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Thursday, 8thNovember, 2018 
 
 
Ref: Umpires Proposal to AGM – more details 
 
 
Dear League Rep, 
 
The purpose of this document is to give a little bit more background on the management committee’s umpires 
proposal to this year’s AGM. 
 
I think we should start with an overview of the current position: 
 

• Standards and player satisfaction increase if there are trained umpires. 
• Umpire numbers are declining nationwide. 
• Leagues have grappled with how to address this problem without introducing points incentives/deductions. 
• In an ideal world leagues should not be won and lost ‘off the pitch’, BUT … points incentives and deductions 

have helped to address this problem in other leagues (and with scorers in TVCL L1 and L2). 
• The introduction of Win/Lose format has prompted the demand for more (non-player) umpires across the 

league divisions. 

After a period of review, the management committee has now decided to try to address the problem of umpire 
shortages with a points incentive (and existing deduction) to encourage our Clubs to actively participate in the 
training and provision of umpires. We believe that our proposal, if voted through by our member clubs, will be the 
first step to raise both umpiring standards and player satisfaction significantly across the league. 
 
The first step is to acknowledge that the number of Panel Umpires has declined in recent years and that the TVCL’s 
intention to support Division 4 (and Division 3 in part) is no longer feasible in the current format. Therefore, we 
have structured the proposal to confirm that only Levels 1 and 2 will be subject to Panel Umpire appointments.  
  
The next step is to introduce the concept that Teams in Level 3, are expected to ensure that they provide a suitably 
trained Club Umpire for all matches. To be able to confirm who is ‘suitably trained’ we have therefore introduced 
the concept of a “TVCL Registered Club Umpire” – enhancing the number of Umpire categories to: 
 

1) Panel Umpire 
2) TVCL Registered Club Umpire 
3) Club Umpire 
4) Player Umpire 
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To become a “TVCL Registered Club Umpire” – a Club must notify the league of their club umpire and their relevant 
qualifications: 
 
Minimum Qualifications are: 

• Provide their ECB ACO Membership Number + Current DBS clearance {Both of these can be applied 
for online and are relatively inexpensive} 

• Qualified to ECB ACO Level 1 (in the old training method) 
• Or, have completed both the free online MCC Laws Course + the Stage 1 online education course 

(in the new ECB ACO training system). 
{Note: the Stage 1 online education course is not currently available but will hopefully become 
available in the new year – however we do recommend that new candidates attend one of the one 
day courses organised by your County ACO.) 

 
Additional note for Level 3: to stand in Level 3 an umpire will need a formal ACO qualification. This could be the 
Stage 1 online course if it becomes available but if not will have to be the current ECB ACO Level 1 qualification. 
The main reason for this is the desire for higher standards in our senior levels.  
 
Additional note re costs: we understand that the cost of doing the new Stage 1 online education course will be £32 
and that this will include ECB ACO membership (currently £30), so it makes sense for clubs to wait for this course 
to become available. We will keep member clubs updated on developments in the New Year. 
  
When “approved” by the league, we will add the umpire’s name to the list of TVCL Registered Club Umpires. We 
would anticipate there then being dropdown lists of umpire names on the TVCL16 website for selection on 
scorecards and captains’ forms (see below).  
 
We hope all clubs will actively register any of their club umpires ahead of the League Season, but any further 
applications can be processed by the Wednesday prior to the next League Match. 
 
For Teams in Division 3, in the weeks where you know that your TVCL Registered Club Umpire(s) is unavailable then 
you can still contact the league and request for any spare Panel Umpire coverage. The Umpires Sub-Committee will, 
as present, supply panel umpires subject to availability and where there is significant demand, and the preference 
on appointments will always go to teams whose club already supply an umpire to the TVCL panel or to the panel of 
an adjacent league. The USC will not impose a panel umpire on any club that wishes to supply its own TVCL 
Registered Club Umpire for a Division 3 match.  
 
We are retaining the current premise, where if an umpire is not appointed to a Division 3 match then a 5 Penalty 
Point deduction applies to that Team (*except in exceptional circumstances, such as a Panel Umpire being removed 
at the last minute). 
  
For Divisions 4 and below – we are now proposing a points incentive structure for clubs who can organise, train and 
provide a TVCL Registered Club Umpire to their matches.   
 
We envisage the TVCL Registered Umpires database working in a similar way on TVCL16 to the player database. 
TVCL Registered Club Umpires would be added to the database only up to 72 hours ‘before’ a match. 
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On the Captain’s Form we would then envisage a four-way selection choice to the ‘umpire provided’ question rather 
than the straight yes/no as present: 
 

• Yes – Panel Umpire (select from dropdown list); 
• Yes – TVCL Registered Club Umpire (ditto); 
• Yes – Club Umpire; 
• or NO – No Club Umpire provided.  

 
The details of this would need to be flushed out with our website provider if the proposal is approved by our 
member clubs. 
 
Yours etc. 
 
Matthew Stevenson 
 
Matthew Stevenson 
Hon. Secretary 


